How would you like to save 5-10%
off your current IT spend within the
next 9 months!

“The partners at SSG
dlslm uish themselves
“The Strategic Sourcing Group B e They &
are specialists who deliver ol et

the best-in-market IT they d"f'wer al%or

sourcing solutions available!” o A

Sr. IT Manager,
Global Financial Firm

Strategic Sourcing Group, Inc. (SSG)

SSG is a privately held corporation delivering
comprehensive sourcing solutions for information
technology (IT) to leading organizations. SSG's Founding
Principals have compiled an enviable and consistent
track-record of decreasing spend and reducing risk while
improving commercial terms and the sourcing process.
SSG works at both the strategic and tactical levels to
deliver targeted results in the short-term while
implementing the framework and processes to
achieving on-going, high-value results.

Our Approach Our Services
SSG delivers our expertise in both T&M and solutions Strategic Sourcing — re-negotiation of your key value contracts
models. Additionally, we provide a “on the savings” to realize substantial savings quickly
pricing model — so we only win when we save you Business Re-Engineering — aligning your organization to
money/! proven best practices for performance

Sourcing Outsourcing — full sourcing delivery responsibility
Our People (your headache is gone!)
We've compiled and teamed with the industry’s most Sourcing Program & Project Management — your trusted
talented resources. We supplement your staff with the advisor to architect, implement and manage

oSl (eI FelOSEOREICEVE R ISERIE S-SVl Sourcing Staffing — supplement your operation to free
your people to focus on core and/or higher-value business JREIeTl{ecS ool ISR l@ NI
goals and activities.
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Why Use SSG?
* Experts in the business of sourcing & technology
* Unsurpassed focused commitment to savings
and client satisfaction
* Record of substantial $$$ savings (>$350M)
* Independent & un-biased effort
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Sou I‘CI ng Technology
Group...

www.StrategicSourcingGroup.net
E-mail: Sales@StrategicSourcingGroup.net




